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CITY OF NORTH ADAMS, MASSACHUSETTS 

Office of the City Clerk 
 

 

 

MINUTES 

 

REGULAR MEETING OF THE CITY COUNCIL 

September 14, 2021 

 

A meeting of the North Adams City Council was held at 7:30 p.m. in Council chambers. 

 

COUNCILORS PRESENT:  Councilors Blackmer, Bona, Lamb, Oleskiewicz, Sapienza, Sweeney, 

Wilkinson.  A quorum was present. 

   

A moment of silence was observed in honor of  Michael Roberts, a 31-year member of the NAFD, 

who retired as Acting Lieutenant. Following the Pledge of Allegiance, the President called for 

approval of the minutes for the August 24, 2021 meeting. On the motion of Councilor Lamb, 

seconded by Councilor Bona, the minutes were approved. Councilor Sweeney abstained. 

 

The President called for the hearing of visitors about agenda items. 

 

Jennifer Barbeau, 473 Church Street, urged the Council not to pass the Smart Growth ordinance, 

citing her perceived continuing lack of transparency. She wondered how infrastructure would 

support the ordinance. She welcomes development, but feels the Smart Growth plan needs further 

review. 

 

 
 

12,001 Communication from President Blackmer calling for the election of a new 

City Council Vice President. 

 

Without objection, the communication was filed.  The President called for 

nominations for the position of City Council Vice President. Councilor 

Oleskiewicz, seconded by Councilor Wilkinson, nominated Councilor Lamb. 

No further nominations were received. On the motion of Councilor Sapienza, 

seconded by Councilor Sweeney, the motion to receive nominations was 

closed.  Councilor Lamb was elected unanimously.  
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11,999 Communication from Councilor Harpin, tendering her resignation from City 

Council effective August 31, 2021. 

On the motion of Councilor Wilkinson, seconded by Councilor Sapienza, it 

was VOTED unanimously to accept the resignation and file the 

communication. 

 

12.002 Communication from President Blackmer to open discussion about the process 

of filling an open seat on City Council. 

Without objection, the communication was filed. On the motion of Councilor 

Wilkinson, seconded by Councilor Sapienza, discussion about how to proceed 

ensued.   

Councilor Wilkinson noted that two precedents had previously been set: the 

first was to open the seat up to the candidate who had received the next highest 

vote tally from the previous election; the second was to wait until after the 

upcoming election. He stated that he preferred the latter option in this case, 

due to the proximity of the election. 

Councilor Bona agreed, stating that that would be the best way to honor the 

wishes of the voters. Councilor Lamb clarified that the top two candidates who 

were non-incumbents would be those selected for Council seats. 

On the motion of Councilor Wilkinson, seconded by Councilor Lamb, it was 

VOTED unanimously to fill the two currently open seats after the November 

election, awarding them to the two non-incumbent candidates receiving the 

highest numbers of votes. 

 

12,003 Communication from President Blackmer regarding changes to committee 

assignments for City Councilors. 

 

 Without objection, the communication was filed. The President read the 

following Committee assignments: Councilor Bona will chair the Finance 

Committee; Councilor Sapienza will chair the Public Safety Committee, and 

Councilor Lamb will become a ; Councilor Oleskiewicz will chair the Public 

Services Committee; Councilor Lamb will be a member of the Public 

 

 

11,995  An ordinance to amend Chapter Z of the Revised Ordinances of the City of 

North Adams by amending the zoning map, dated May 25, 2021, as amended, 

to establish a Smart Growth overlay district. 

 

 Councilor Wilkinson, seconded by Councilor Bona, made a motion to adopt 

the ordinance.  
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 Seeking to clarify resident concerns from the beginning of the meeting, 

Councilor Wilkinson stated that there had been approximately 12 meeting 

allowing for public information and scrutiny.  

 

   President Blackmer noted that Smart Growth had been added as a best 

practice by the Governor, and it is in the best interests of the City to move 

forward with it. 

 

Councilor Lamb stated that any and all plans must still go through the 

Planning Board, where concerns will be addressed and standards set, as is 

currently being done. Passing the Smart Growth ordinance is just laying the 

groundwork for future planning. 

 

Councilor Wilkinson stated that there are no developers with pending 

projects for Smart Growth, and no major developments have yet been 

planned. 

 

Councilor Bona stated that Smart Growth will not account for all future 

development; developers could offer plans for the City that are not part of the 

Smart Growth framework. 

 

Councilor Oleskiewicz noted that there is a financial benefit to the City, with 

monies appropriated for Smart Growth development. Councilor Lamb 

clarified that the amount is $600,000 but based on the number of units 

allocated for development.  He further noted that the money can be used for 

infrastructure, including infrastructure that supports Smart Growth planning 

and development but is located in other sections of the City. 

 

It was VOTED to accept the ordinance by unanimous yea vote. 

 

 

11,826  An ordinance amending the Revised Ordinances of the City of North Adams 

regarding the various fees established in the City Code. 

 

 On the motion of Councilor Lamb, seconded by Councilor Bona, the 

ordinance would be postponed to the meeting of October 26, 2021. 

Discussion ensued. 

 

 Councilor Wilkinson stated that it should be postponed until January at the 

earliest to give Committees enough time because of the number of fees 

involved. Councilor Oleskiewicz concurred, stated that he feels due to 

changes on the Council and Committee assignments, more time may be 

needed. Councilor Oleskiewicz concurred. Councilor Lamb inquired if every 

committee had received a list; President Blackmer clarified that certain 

committees had received the information. The President does not want to put 

off work on this paper further, and is looking to the Administrative Officer to 

pull data together. The Mayor offered that this information could be put into a 
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appendix for reference, collecting, and updating. Councilor Bona concurred 

with the President on the need to move forward with the October date, even if 

it means accepting a partial list. The President said she would contact Officer 

Ellison and ask for the files to be shared with Councilor Sapienza.  

 

 The motion was unanimously accepted by the Council.  

12,000  Communication from Councilor Lamb clarifying the charge for the IDEA    

Working Group. 

 

 Without objection, the communication was filed. Councilor Lamb read the 

letter into the record: 

 

Dear Fellow Councilors, 

I write to you today on behalf of the Inclusion, Diversity, Equity and Access 

(IDEA) Working Group. During its August 26th, 2021 regular meeting, the 

Working Group discussed the need to clarify our existing charge and to provide 

insight as to where we hope to see ourselves in the future. 

 

Recently there have been both verbal and written comments regarding councilor’s 

expectations about the responsibilities of the Working Group. We hope that this 

letter will provide specifics on our initial charge, as established by the North 

Adams City Council upon our creation as an ad hoc body. 

 

The Working Group was established through a unanimous vote of approval by the 

Council in March of 2020. The communication approved by the Council, and 

used to guide appointments to the body, identified that this new Working Group 

would do precisely two things. These are the only expectations that have been 

expressed to those appointed to the Working Group:  

 

1) “Help us [the Council] build a consistent basic understanding and awareness 

around the important aspects of diversity, equity and inclusion, in the context of 

our duties and responsibilities as City Councilors” 

2) “Development of a Statement of Equitable Practice, aligned with work of the 

National League of Cities, to be signed by each member of the Council upon 

completion of the Diversity, Equity and Inclusion workshop(s)” 

 

This past spring, the working group successfully facilitated the first-ever series of 

three IDEA workshops with the Council. We have not yet pursued the statement 

of equitable practice, which would incorporate what we have gathered from the 

discussions amongst the Council, including but not limited to conversations 

around the “Not In Our County” pledge. 

 

All of that said, the Working Group has continued to hold public meetings well 

past our administering of the initial training. Our meetings have included the 

following topics: 

 



99 
 

● We have discussed the needs that exist in our municipal structure that a body 

focused on diversity, equity, access, and inclusion could address. 

● We have continued to build resources that we hope will be helpful in 

administering future trainings to the Council and other departments and public 

bodies in the City. 

● We have researched models from other communities to consider for North 

Adams’needs. 

 

 Using the above information, we have drafted and recommended a proposed 

ordinance to create a codified body within the city structure that may fill some of 

the gaps around this critical work in North Adams. That ordinance is currently 

under review with the General Government Committee. We hope that a version of 

it will make its way to this Council before year’s end, so that the vital work in this 

realm can continue, grow, and have deeper impacts in the City structure. 

 

As stated above, the Working Group has a very specific and limited charter. We 

are not a mediating body, a bias incident response body, or a decision-making 

body. Even with the ordinance recommendation that we submitted to General 

Government, the Working Group collectively believes that any sort of crisis 

response or mediation work must be conducted by trained professionals with 

extensive knowledge that goes well beyond what can be responsibly expected of a 

volunteer-based public body. As such, the Working Group does not seek to be 

charged with an expectation of mediation, counseling, adjudication, or individual 

case management. If desired by the Council, however, we could conduct research 

into what such services should look like. 

 

The Working Group is passionate about, committed to, and invested in helping to 

provide advice, guidance, a space for discussion, and an equity-based lens of 

analysis to the City of North Adams. We have greatly appreciated the opportunity 

to fulfill our existing charge by the Council, and we look forward to discussing 

with you all of our hopes for the future. 

 

We hope that this communication clarifies for the Council and the public what our 

role currently is and helps to address both what we are and are not empowered to 

do as a Working Group. 

 

Thank you for your collective efforts and work for the City and our broader 

community. 

 

Sincerely, 

Councilor Lamb 

 

Councilor Lamb stated that diminishing of the members of the IDEA Working 

Group needs to stop. 

 

 



100 
 

11,989-1  Mayor’s Communication 47-A presenting an amended list of election 

inspectors for September 1, 2021 through August 31, 2022. 

 

 Without objection, the communication was filed. The Mayor stated that the list 

included new members. On the motion of Councilor Bona, seconded by 

Councilor Sapienza, the list was unanimously approved. Councilor Wilkinson 

asked for clarification on stipends, which was offered by the Assistant Clerk. 

 

   The President called for Open Forum. 

 

Robert Smith, 163 North Street, requested a more professional demeanor of the Councilors 

out of respect for those who elected them.  

 

The President called for Mayor’s concerns. 

 

The Mayor offered condolences to the family of Firefighter Roberts. 

 

The Mayor thanked the NA Fire, Police, and EMS for the touching 9/11 commemoration. 

 

The Mayor stated that 23 new hydrants have been installed. He also congratulated Councilor 

Lamb on his new role as Council Vice President. 

 

The Mayor cited several community upcoming community events, include Art Week in the 

Berkshires beginning 9/16; the NBCC meeting of 9/17; the Recovery March on 9/18; the Rise 

Together for Safety observation of 9/20; and the Library Scavenger Hunt on 9/23. 

 

Councilor Sweeney thanked the Council for filling in for her during her time away in August. 

 

The President noted a Community electronics collection on 9/25. She also stated that the 

Fresh Grass celebration will be held that weekend as well. 

 

Seeing no correspondence, the President called for adjournment. On the motion of Councilor 

Wilkinson, seconded by Council Sapienza, the meeting was adjourned at 8:13 pm. 

 
  

A True Copy Attest                                       s/Cathleen M. King 

                                                                         City Clerk 
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